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GMB: 5 KEY ASKS FOR 
THE NHS

GMB, your Union of choice in the NHS & Ambulance Service is committed 
to campaigning for:

1. More FUNDING for NHS Pay & Services

More funding for fairer pay and more funding for NHS services, to help build an NHS that 

is fit for the future.

2. Let’s get Serious about STAFFING LEVELS

Celebrating the role of NHS workers and campaigning for safe staffing levels.

3. Protect our Emergency Service & NHS Workers in line with
the GMB IN HARM’S WAY Report

Campaigning for safe working environments for all of our Ambulance Service and NHS 
Workers.

4. Change the CULTURE within the NHS to tackle Bullying, increase
Staff Morale & improve Mental Health.

Campaigning for a culture change within the NHS by challenging all bullying and working 
to improve working environments for our members.

5. Challenging OUTSOURCING & PRIVATISATION

Challenging further outsourcing and privatisation of the NHS and campaigning for s75 of 
the Health & Social Care Act to be repealed.



GMB – 5 KEY ASKS FOR THE NHS

ASK 1: More FUNDING for NHS Pay & Services

GMB, YOUR UNION OF CHOICE IN THE NHS & AMBULANCE SERVICE, COMMITS TO 
CAMPAIGNING FOR MORE FUNDING FOR FAIRER NHS PAY & MORE FUNDING FOR 

SERVICES TO HELP BUILD AN NHS THAT IS FIT FOR THE FUTURE.

The NHS has just turned 70 and as we celebrate its proud history, we must commit to securing 
its future. Demand for NHS services is on the increase whilst funding remains insufficient. The 
NHS has suffered almost a decade of funding cuts since the Coalition Government slashed 
spending in 2010. The Conservative Government’s recent announcement of an extra £20.5 
billion funding a year by 2023 is nowhere near the 4% which is actually needed to get services 
back on track after years of funding cuts – difficult decisions still lay ahead for NHS services.

Cuts to NHS funding have had a direct impact on NHS workers and the value of NHS pay has 
been severely eroded since 2010. NHS workers have cumulatively lost thousands of pounds in 
real terms, and some of our members’ annual earnings have been devalued by nearly a fifth. 

• 98% of GMB members recently surveyed thought the NHS 3 year pay deal was too low.

• 92% of GMB members were concerned about pay.

“I love the NHS, the staff do a fantastic job, above and 
beyond, but the rewards don’t meet our loyalty.”

General Clinical Administrator

“My salary is not much different from 20 years ago.  Every 
clinician in mental health services are pushed to the limit. 

There is no time to think, caseloads are too big.”

Access Lead CPN

“I feel cheated. NHS staff deal with life and 
death, we are working with humans and our 
profession is so undervalued and underpaid 

which is very sad.”

CCommunity Psychiatric Nurse



Cuts to NHS funding have also impacted on the public.

• Increased waiting times
• Cuts to services and treatments
• Increased car parking charges at hospitals

Demand for services continues to outstrip any resources being put into the NHS. The 62 day 
Cancer waiting time target was only met once in one month out of 4 years. Increased waiting 
times in A&E Departments are a direct result of years of underfunding, underinvestment, failures 
to address staffing issues and cuts to social care. In 2017/18 there were 23.9 million A&E 
attendees and only 88% of those were seen within 4 hours. The Government are now 
considering abolishing the 4-hour A&E waiting time target, without any consultation with the 
people running those departments. This is a direct attack on patient services and standards and 
just another way of cutting services.

Many local trusts have already, or are looking to centralise services, with little thought given to 
the negative impact this has on the community and people’s ability to be able to access the 
services. Despite protests locally against these plans, they are often pushed through regardless. 
Reductions in bed numbers and A&E Departments are often stated as being necessary due to 
staffing shortages and the need to make the service more economically efficient. The 
centralisation of services is dressed up in many ways to try to make it look attractive to the local 
population – but it’s just another term for cuts.

CALL TO ACTION

Your Union, the GMB, will continue to campaign for increased funding for NHS Pay and Services, 
both industrially and politically. But we need your support. As an NHS employee you need to act 
too.

• Contact your local MP with your concerns for the NHS. You can find details of who your MP
is and how to contact them at: https://www.parliament.uk/mps-lords-and-offices/mps/

Don’t forget to email a copy of your communication to NHS@gmb.org.uk so that we can
keep up the pressure too.

• Speak to your colleagues about this campaign and pass this newsletter on to a non-trade
union member and ask them to join GMB and be a part of the campaign too.

Not a GMB Member? Join today at www.gmb.org.uk/join

Want to be a GMB Rep in your Workplace? Email NHS@gmb.org.uk

www.gmb.org.uk/join


GMB – 5 KEY ASKS FOR THE NHS

ASK 2: Let’s get Serious about STAFFING LEVELS

GMB, YOUR UNION OF CHOICE IN THE NHS AND AMBULANCE SERVICE, IS COMMITTED TO 
CELEBRATING THE ROLE OF NHS WORKERS AND CAMPAIGNING FOR SAFE STAFFING 

LEVELS.

With more than 100,000 staff vacancies in the NHS and no credible plan for how to deal with 
this in the Governments Long Term Plan, the NHS is facing the single biggest crisis since its 
creation. In July to September 2018, 11.6% of nursing positions were filled with temporary 
staff, staff from other roles or left unfilled. The same applies for 7.4% of medical staff and 
7.5% of staff in other NHS occupations. 

Our NHS isn't just facing a recruitment crisis, it's facing a retention crisis as loyal NHS staff 
leave after years of real terms pay cuts and increasing workloads and pressures. If the NHS is 
unable to meet its recruitment requirements in a tightening labour market then it is likely 
that additional pressures will be placed on existing staff to work unpaid overtime. This was 
loud and clear in the recently published results from the NHS Staff Survey 2018. 57.8% of 
staff reported working additional unpaid hours on a weekly basis, that’s the equivalent of 3 
in 5 employees, regularly working unpaid additional hours.

Our members are clear that such a development would worsen retention rates 
amongst experienced staff as was demonstrated in the NHS Staff Survey 2018, where 29.9% 
reported that they were considering leaving the NHS and 15.7% stating that they will leave 
when they find alternative employment.

• 78% of GMB members recently surveyed were concerned about staffing levels in the NHS.

• 48% reported having no time to care.

"Years of frontline care.  Never seen such a 
diluted ward compliment of Nurses being 

expected to achieve so much more.  My ward has 
40%+ vacancies of qualified staff."

Nurse

“We have a lot of staffing issues and use 
agency staff a lot, however with better 
pay this can be avoided. With the high 

acuity of my workplace and staffing
 issues, staff morale is low and 

sickness is high.”

Staff Nurse



The government failed to address the crisis in staffing levels in the NHS Long Term Plan, instead, 
leaving the issue to be addressed by the Workforce Implementation Plan later in the year. 
Any plans to focus on workforce strategies and planning for the future, need to be done 
immediately and in line with funding commitments. Failure to do so remains the biggest risk to 
being able to deliver on the Long-term Plan. GMB have made a written submission as to what we 
believe needs immediate attention in the Workforce Implementation Plan. You can request a 
copy of this from your local GMB Representative.

More focus, attention and investment needs to be made in the current workforce. Simply trying to 
plug the vacancy gap will not be sufficient. Many existing NHS staff, with years of skills and 
experience are leaving the service for many reasons – stress, workloads, lack of training and 
development opportunities. Attention needs to be made to address these issues and retaining the 
valuable staff already working for the NHS.  

The numbers of Nurses, Midwives and Health Visitors are some of the lowest out of all occupation 
groups. It is reported that there are 41,000 nursing vacancies alone, that’s 1 in 10 posts left unfilled. 
The government committed to increasing the numbers of nurses in training, however, 2018 was 
the second year where applications and registrations for nursing degrees had declined. The 
removal of nursing bursaries is not helping this situation.

The numbers of international staff working within our NHS are fundamental to its operation. 
However, the uncertainties of Brexit have left this section of the workforce in a very vulnerable 
position, with no clear strategy in place on how to look after those that are already here and those 
that may wish to come in the future.

CALL TO ACTION

Your Union, the GMB will continue to campaign for safe staffing levels in the NHS. But we need 
your support. As an NHS employee you need to act too.

• Contact your local MP with your concerns about staffing levels where you work in NHS. You
can find details of who your MP is and how to contact them at:

https://www.parliament.uk/mps-lords-and-offices/mps/

• Don’t forget to email a copy of your communication to NHS@gmb.org.uk so that we can
keep up the pressure too.

• Speak to your colleagues about this campaign and pass this newsletter on to a non-trade
union member and ask them to join GMB and be a part of the campaign too.

Not a GMB Member? Join today at www.gmb.org.uk/join

Want to be a GMB Rep in your Workplace? Email NHS@gmb.org.uk

https://www.parliament.uk/mps-lords-and-offices/mps/
www.gmb.org.uk/join


GMB – 5 KEY ASKS FOR THE NHS

ASK 3: Protect our Emergency Service & NHS Workers in line with the 
GMB IN HARM’S WAY Report

GMB, YOUR UNION OF CHOICE IN THE NHS AND AMBULANCE SERVICE, IS COMMITTED TO 
CAMPAIGNING FOR SAFER WORKING ENVIRONMENTS FOR ALL OF OUR AMBULANCE 

SERVICE AND NHS WORKERS.

GMB campaigned for the recent passage of the Assaults on Emergency Workers (Offences) Act 
2018 to include sexual assaults.

A major investigation by GMB revealed that the number of violent attacks on ambulance workers 
in the UK increased by 34% between 2012/13 and 2016/17. 
In 2016/17, recorded attacks on ambulance workers averaged more than 8 every single day. Being 
bitten, stabbed, having blood spat at them, broken bones, racist and sexual abuse – have all 
become just an average day for our ambulance workers.

Results from a GMB Freedom of Information request on employers identified that 72% 
of ambulance workers have been attacked whilst on duty and 94% were aware of attacks on 
their colleagues.

• 28% of GMB members recently surveyed were concerned about violence, assaults and
abuse whilst at work.

• 37% of ambulance workers have considered leaving their jobs due to violent attacks.

“It is completely unacceptable for anyone to come 
to work and be assaulted due to wearing a 

uniform. It is imperative that emergency workers 
and NHS staff are protected – these staff face 
adversity every day and are the ones that are 

called on with the expectation and training to 
save lives: that is what we are there to do, not to be 

targeted.”

Paramedic

“There was a time when the NHS was 
somewhere everyone wanted to be a 

part of. Now I have seen lots of 
change. Staff are leaving, there is no 
job satisfaction, morale is low and 

going to work is getting very 
dangerous.  Physical 

assaults are increasing.”

Trainee Nursing Associate



It’s not just GMB members that are reporting an increase in violence and abuse at work. It was 
also clear in the recently published results of the NHS Staff Survey 2018.

At least one incident of violence or abuse was experienced by staff in the last 12 months from 
patients, family members, service users or the public affecting:

• 14.5% of all Staff.
• 33.3% of all Ambulance Staff.
• 20.2% of staff working in mental health or learning disabilities.
• 0.6% of staff reported being subjected to violence or abuse from Managers.
• 1.6% of staff reported being subjected to violence or abuse from work colleagues.

New legislation is now in place, which is designed to protect NHS staff from violent and abuse at 
work. However, we still have a long way to go. Many employers have still not implemented 
sufficient policies and procedures to protect their staff. The Department of Health have still 
not implemented their NHS Violence Reduction Strategy. 

GMB have written to the Department of Health outlining what we want to see to address this 
issue. You can request a copy of the letter from your local GMB Representative.

GMB is also campaigning for a lower retirement age for ambulance workers in line with other 
emergency service professions. We believe the expectations of ambulance service workers to 
work until their state retirement age is in many cases completely unrealistic and unreasonable, 
and contributes to putting our members In Harm’s Way.

CALL TO ACTION

Your Union in the NHS & Ambulance Service, the GMB, will continue to campaign for a safe 
working environment for all. But we need your support. As an NHS employee you need to act 
too.

• Ask your employer to sign up to the GMB In Harm’s Way Charter.

• Report and challenge all incidents of violence and abuse against yourself or colleagues, to
your employer and your local GMB Representative.

• Ambulance service workers please complete our Retirement Age Survey at
https://www.surveymonkey.co.uk/r/AmbulanceWorkersRetirementAge

• Speak to your colleagues about this campaign and pass this newsletter on to a non-trade
union member and ask them to join GMB and be a part of the campaign too.

Not a GMB Member? www.gmb.org.uk/join

www.gmb.org.uk/join
https://www.surveymonkey.co.uk/r/AmbulanceWorkersRetirementAge


GMB – 5 KEY ASKS FOR THE NHS

ASK 4: Change the CULTURE within the NHS to tackle Bullying, increase Staff Morale and 
improve Mental Health

GMB, YOUR UNION OF CHOICE IN THE NHS & AMBULANCE SERVICE, IS 
COMMITTED TO CAMPAIGNING FOR A CULTURE CHANGE WITHIN THE NHS BY 
CHALLENGING ALL BULLYING AND WORKING TO IMPROVE WORKING ENVIRONMENTS 
FOR OUR MEMBERS.

It is now widely acknowledged and recognised that there is a huge problem with bullying and 
harassment within the NHS. 

The recently published NHS Staff Survey results showed that within the last 12 months staff 
experienced on at least one occasion, some form of bullying or harassment:

• 28.3% from patients, family members, service users or the public.
• 13.2% from managers.
• 19.1% from other colleagues.

All of these were an increase on the results from the 2017 survey.

It is clear from speaking to GMB members in all occupations of the NHS and ambulance service 
that staff morale is at an all-time low. Years of austerity, real terms pay cuts, increasing 
demand for services and less staff have had a real impact on the loyal and hardworking staff 
that have kept our NHS running. Under resourced departments only add to the stress being 
felt by staff and an increasing number of members are reporting that they believe they are 
being expected to work at levels above their pay grade. The comments made in the recent GMB 
pay survey were consistent – feelings of being undervalued, underappreciated, overworked and 
of utter exhaustion. 

All of this has had a serious impact on the mental health of NHS workers. The constant pressures 
of the job, coupled with the increased demand and risks of violence have made the health of 
NHS workers suffer.

All of this cannot be ignored any longer. There needs to be a serious culture change within the 
NHS if we are to protect its future and improve the lives of our members.

• 80% of GMB members recently surveyed were concerned about staff morale within the NHS.
• 46% were concerned about mental health and 35% were concerned about bullying.

“Already run into the ground by the NHS. 
Diagnosed with Complex Post Traumatic Stress 

Disorder last year after many years of being 
over worked and under supported on the front 

line. They burn staff out 
then throw them on the scrap heap.”

Paramedic



“I have been working in the NHS for nearly 30 years. 
Last winter was the most challenging that I have 

ever experienced in all those 30 years. Staff feel undervalued 
and many are leaving the NHS for less rewarding work. 
It is not just about pay – it’s about working short staffed 
and being bullied by managers and generally abused.”

Charge Nurse

“Since I started working for the NHS 12 years ago the 
standards have declined year on year. Morale is at an all 

time low. Staffing is terrible. I am miserable and feel 
desolate, unappreciated and alone. Having enormous 
amounts of responsibility and being paid a pittance is 

like a slap in the face.”

Critical Care Outreach Sister

The NHS Long Term Plan committed to modernising the culture within the NHS and to ensure staff 
felt supported, respected and valued. It quotes: 

“The values we seek to achieve for our patients - kindness, 
compassion, professionalism - are the same values we demonstrate 

towards one another.” 

• Health Education England have produced a report to assist in the efforts to achieve this and
to help the NHS become: “a consistently great place to work,” where there is more flexible
working, enhanced wellbeing and career development, and greater efforts to stamp out the
scourge of discrimination, violence, bullying and harassment.

• The report identifies several key issues that need attention if we are to change the culture,
these include – diverse and individual needs, the importance of self-care and organisational
change to improve care available for staff, the importance of sufficient rest breaks.

• The GMB made a written submission, highlighting some of our concerns regarding the
culture within the NHS, into the Workforce Implementation Plan. You can request a copy of
this from your local GMB Representative.

CALL TO ACTION

Your Union, the GMB will continue to campaign for a change of culture within the NHS. But we 
need your support. As an NHS employee you need to act too.

• Speak out / Challenge every incident of bullying and harassment you witness. Reporting it to
your employer and local GMB Representative.



• Speak to your local GMB Representative about your concerns – bullying, harassment, 
workloads, job evaluation.

• Engage with your local GMB Representatives to help negotiate and campaign for 
positive changes in your workplace (improved rest facilities, fair and transparent 
procedures and policies, manageable workloads, learning and development 
opportunities). Everyone should have a voice.

• Speak to your colleagues about this campaign and pass this newsletter on to a non-
trade union member and ask them to join GMB and be a part of the campaign too.

Not a GMB Member? Join today at www.gmb.org.uk/join

Want to be a GMB Rep in your Workplace? Email NHS@gmb.org.uk

GMB – 5 KEY ASKS FOR THE NHS

ASK 5: Challenging OUTSOURCING & PRIVATISATION

GMB, YOUR UNION OF CHOICE IN THE NHS & AMBULANCE SERVICE, IS COMMITTED TO 
CHALLENGING FURTHER OUTSOURCING AND PRIVATISATION OF THE NHS AND 

CMPAIGNING FOR S75 OF THE HEALTH & SOCIAL CARE ACT TO BE REPEALED.

• 48% of GMB members recently surveyed working in the NHS were concerned about
privatisation.

The Health and Social Care Act 2012 vastly increased the scope for the privatisation of NHS 
services. GMB firmly believes that privatisation is no way to raise standards of care. 

There has been the creation of at least 42 Wholly Owned Subsidiaries. NHS staff transferring to 
Wholly Owned Subsidiaries are covered by TUPE, so they are entitled to NHS rates on the date 
they transfer, but new staff do not and, furthermore, are not allowed access to the NHS 
Pension Scheme.

www.gmb.org.uk/join


This leads to a two-tier workforce, and creates inefficiency. The subsidiary companies may have 
to replicate or pay for services from the host trust (e.g. HR and Finance), which is simply a 
duplication of effort.

Some trusts have decided to transfer their land and estate to the wholly-owned subsidiar 
companies which means the land could be sold to the private sector or used to build and 
develop private health facilities.

GMB are:

• Against all outsourcing and privatisation of the NHS as it undermines workers terms and
conditions and impairs public services

• Campaigning for the repeal of s75 Health & Social Care Act
• Opposing all vehicles for privatisation
• Fighting to restore the NHS as the preferred provider for health services

“It seems the government are deliberately trying to 
undermine the NHS: cutting student /places / grants, 

poor pay rises. I wouldn’t be surprised if they use 
that as an excuse to contract out to the 

private sector.”

Nurse Practitioner Mental Health

The Labour Party has recently called on the Government to stop a further 26 health service 
contracts worth £128 million which are currently out to tender. GMB wholeheartedly supports 
this call. It is essential that these contracts remain in public hands.

Current legislation in the form of the Health & Social Care Act 2012, required all CCG’s to tender 
out any contract that is worth more than £615,278. It is this legislation which has opened the 
door to the privatisation of our NHS and let in organisations such as Virgin Care and 
Carillion, which collapsed in 2018. Even NHS bosses are now calling for s75 to be repealed with 
proposed reforms to NHS legislation. GMB will be making a written submission into this 
consultation before it closes at the end of April 2019.

CALL TO ACTION

Your Union, the GMB will continue to challenge and campaign against any further outsourcing 
and privatisation of the NHS. But we need your support. As an NHS employee you need to act 
too.

• Sign our #ScrapSection75 petition at:
https://www.gmb.org.uk/campaign/scrap-section-75

• Speak to your colleagues about this campaign and pass this newsletter on to  a non-
trade union member and ask them to join GMB and be a part of the campaign too.

Not a GMB Member? Join today at www.gmb.org.uk/join

https://www.gmb.org.uk/campaign/scrap-section-75
www.gmb.org.uk/join


 ... is a campaigning trade
union. Our job is to get the
best deal for members at
work. We’re committed to
building a stronger & safer
organisation in every GMB
workplace. 

GMB...

Join now for protection, support and advice.
Hand this form to your local GMB representative, or post it by simply writing ‘Freepost GMB’ on an envelope. 
You don’t need a stamp or any other address details. Questions? Email us at info@gmb.org.uk or visit our 
website: www.gmb.org.uk where you can also join instantly.

PLEASE USE BLOCK CAPITALS SIGN WHERE YOU SEE THE s

TELL US ABOUT YOU. This will help us do the best possible job for you.

Forename

Surname

Title Date of Birth
Ms Miss Mr rM xMs

Home phone number

Mobile number

Home address

Postcode

Email address

Employer

Job title

Hours a week

Work address

Postcode

Instruction to your Bank or Building Society to pay by Direct Debit

Name & full postal address of Bank/Building Society

Instruction to your Bank or Building Society. Please pay GMB Direct Debits 
from the account detailed in this Instruction subject to the safeguards 
assured by the Direct Debit Guarantee. I understand that this Instruction 
may remain with GMB & if so, details will be passed electronically to my 
Bank/Building Society.

To the Manager of  Bank/Building Society
Address:

Postcode:

Name(s) of account holder(s)

Banks/Building Societies may not accept Direct Debit  
instructions for some types of account.

Service User Number

Reference (FOR GMB USE ONLY)
09 7 4 3 3

Account number Sort code

If you are paid monthly 1st* 8th* 16th* 23rd* Last day of the month* 1st Friday 2nd Friday 3rd Friday 4th FridayOR if you are paid 4 weekly

STAYING IN TOUCH. We want to make it as easy as possible to talk to each other.

GMB contacts members by email, phone and SMS about issues related to  membership, membership services and campaigns.

Tick if you DO NOT wish to be contacted by:    Email    Phone    SMS

GMB has a political fund to pay for political campaigning, which you can opt-in to for 1p a week. In the past, the fund has  
helped win rights such as the minimum wage and maternity leave. There will be no detriment to you if you do not opt-in.

Do you want to opt-in to the political fund?    YES    NO

Welcome to the GMB Union family!

AND JOIN. I agree to abide by GMB rules.
Signed Date

To read the GMB rulebook please visit  
www.gmb.org.uk/rules For our privacy  
policy go to www.gmb.org.uk/your-privacy 

You can change your contact preferences  
at any time by logging into your MyGMB  
area at www.gmb.org.uk/mygmb

THE IMPORTANT BITS. Please authorise the Direct Debit.

FOR GMB  
USE ONLY

Members   pih
number

Jo   ni
date

  hcnarB
number

Section

* or next working day

Signature(s) Date

PAYMENT DATE. Please select a payment date.
This is not part of the instruction to your bank or building society.
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